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ICON KEY

For example, if you see this icon  

   You’ll know that the target audience is 
healthcare systems executives

   Population Lab Insights section

   Lab Utilization Insights section

   Data Diagnostics section

   HEDIS Lab Reporting section

   On Demand Informatics section

   When you see this, you will know  
the product addresses the needs of  
healthcare professionals

   When you see this, you will know the  
product addresses the needs of Health  
Systems Executives 

   When you see this, you will know the product 
addresses the needs of Lab Directors 

$    When you see this, you will know the product 
addresses the needs of Payers

These icons were created to help you easily identify sections of 
the playbook, as well as audience members 
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INTRODUCTION

At Quest Diagnostics, we are committed to the needs 
of our customers, and the development of resources 
and capabilities that elevate patient care and drive 
meaningful improvements throughout the  
healthcare system.

According to the Centers for Medicare and Medicaid 
Services, healthcare costs are expected to rise by 
by 5.8% annually over the next decade. One of the 
major cost drivers is care inefficiency. This shows up 
in the misuse of valuable resources, including lab 
testing and care processes that aren’t tied directly to 

the elevation of care quality or effective care 
coordination.

To that end, Medicare and other major payers are 
moving away from volume-based reimbursement 
strategies and shifting to models that reward 
physicians and health systems for the delivery of 
quality care that leads to better outcomes. To elevate 
the quality of care they are providing, healthcare 
leaders are looking to data to identify areas of need, 
and to develop strategies for improvement.

Using data analytics to create actionable 
insights and drive improvement throughout 
the healthcare system
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However, data alone is not enough. It is analyzing 
and contextualizing this data that creates potentially 
transformative opportunities. The healthcare 
data analytics market is already worth more than 
$4.5 billion and is estimated to grow to $20 billion 
by 2020. This young marketplace is fragmented, 
split by more than 50 companies. Most of these 
companies’ offerings focus on operational, rather 
than clinical and/or analytical; however, some of 
these companies may be in the early stages of 
expanding into analytics. There is still a great need 
for comprehensive solutions that combine data from 
different sources and provide 
targeted insight around the 
delivery of care.

With the ability to leverage data 
collected from more than 150 
million patient encounters a year, 
Quest Diagnostics is uniquely 
qualified to bring transformative 

benefits to every segment of the industry. We are 
harnessing these unprecedented resources to 
provide physicians with the insights that allow 
them to take action for better patient outcomes, 
enable practices and healthcare systems to 
increase efficiencies and improve financial 
performance, and help payers support their 
members at every stage of health while optimizing 
their financial performance.

This playbook provides a comprehensive overview 
of our data and analytics tools, including a detailed 

description of their capabilities, how 
they provide value, and how to position 
them to the right customers as you sell 
the value of Quest Diagnostics.

healthcare 
leaders are 
looking to data 
to identify 
areas of need
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This group consists of physicians, nurse practitioners, 
physician assistants, and other professionals responsible 
for directing and delivering care across all specialties and 
practice settings. Many providers are frustrated by decreasing 
reimbursements, the shift to value-based payment models, 
and the increasing complexity of the healthcare system. Their 
priorities include:

• Improved patient outcomes

• Engaging patients in their health

•  Minimizing administrative burden and  
maximizing efficiency

•  Maintaining revenue in the face of the Affordable Care 
Act, changing Medicare reimbursement strategies, the 
prevalence of narrow networks, and more

Healthcare Professionals
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As Medicare and private payers shift to a 
reimbursement strategy that moves away 
from volume and instead emphasizes quality 
and outcomes, health systems executives rely 
on their doctors to deliver the kind of cost-
efficient care that keeps patients well and meets 
reimbursement benchmarks. Healthcare systems 
executives’ priorities include:

• Doctor performance
• Reducing misuse of resources
• Reducing costs
• Minimizing readmissions
• Population Health
• Patient engagement and satisfaction

Lab Directors/Managers continue to be directly 
responsible for the operational efficiency and 
profitability of their labs. 

As hospitals scale back costs and the demands 
of healthcare continue to shift, many of the 
priorities for Lab Managers are shifting as well to 
meet these demands.  Some of these include:

•  Utilization Management strategies for Hospital 
and managed physicians

•  Cost management efforts for test 
internalization and send out

•  Outreach strategies among managed and 
community physicians

•  Aligning testing activities to support hospital 
protocols and minimizing readmissions

Health Systems —
Lab Directors/Managers

Health Systems —
Executives
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While payers are often singled out for the rising cost 
of healthcare, in reality, payers are among the most 
invested in controlling costs and creating value for their 
clients and members. Payers have introduced new 
plan designs to help control costs, but their expansive 
efforts also include using data to understand their 
membership and guide provider and member outreach, 
and anticipate the needs of the large number of 
newly insureds. Payer priorities are largely focused on 
improving health plan performance through: 

•  Improving patient health through better point-of-care 
insight for providers

•  Ensuring optimal reimbursement
• Maximizing bonuses through improved quality
• Reducing costs by reducing waste and redundancy

Payers/Healthcare Plans$

INTRODUCTION
AUDIENCE  
PROFILES

POPULATION  
LAB INSIGHTS

LAB UTILIZATION  
INSIGHTS

DATA  
DIAGNOSTICS™

HEDIS LAB  
REPORTING

ON DEMAND  
INFORMATICS



11

POPULATION  
LAB INSIGHTS
Audience: HCPs, Health Systems Executives, and Payers
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The Affordable Care Act (ACA) has 
led to sweeping changes across 
the country. In addition, conditions 
like diabetes and heart disease 
continue to increase at a rate so 
substantial, it’s been called  
a “crisis”.

Physicians and 
healthcare systems 
need access to 
information to 
help close gaps in 
care, keep patients’ 
conditions from 
escalating, keep 
those who are already 
healthy well, identify 

the highest-risk patients, and 
improve financial performance. 
These needs become greater as 
Medicare and other payers tie 
financial payments to providers’ 
ability to effectively manage these 
challenging populations. 

To accomplish 
this, hospital 
administrators and 
physicians need to 
be able to take a 
“birds-eye view” of the 
patients they serve, at 
a population level.

having timely 
information 
on tests and 
utilization 
can help

BACKGROUND
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Quest’s Population Lab Insights is a Web-based 
suite of dashboards and tools that uses discreet 
lab values to provide assessments of a population 
against compliance to established clinical 
guidelines and indicates whether a chronic patient 
population is being controlled. 

In addition to seeing macro-level insights, users 
can drill down to identify patients at risk, in early 
stage, and high-risk/chronic-condition patients to 
help physicians and healthcare systems promote 
efficient and timely quality care, reduce misuse of 
resources, and drive better financial outcomes.

Besides driving down costs by reducing gaps, 
these tools enable physicians and health systems 
to take meaningful steps to improve their own 
quality ratings and receive better and faster 
payments. The tool currently addresses diabetes, 
but will be expanded to include other conditions.

PRODUCT OVERVIEW
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PRODUCT OVERVIEW (cont’d.)

•  Offers provider scorecards that track and benchmark clinical performance in management of patients 
who are diabetic, prediabetic, or at increased risk for developing diabetes, allowing for easy comparison 
to other providers, health systems and regions

•  Shows differences in patient volume  (i.e., numbers of those with diabetes or prediabetes or those 
at risk for diabetes) and achievement of performance measures across individual doctors, sites, and 
departments

•  Highlights specific behaviors (e.g., noncompliance with HbA1C or LDL testing) to help focus  
provider outreach

Clinical Performance Module
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PRODUCT OVERVIEW (cont’d.)

•  Identifies patients who are at risk of 
disease, and are overdue for important 
testing to ensure continuation of care 

•  Promotes better outcomes by enabling 
doctors to take action before their 
patients’ conditions escalate

•  Enables more timely decisions than 
claims data, which can take as long as 
4 months to aggregate, empowering 
organizations to better manage 
population health in real time

Gaps in Care Module
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PRODUCT OVERVIEW (cont’d.)

•  Tracks laboratory outcomes, including 
changes in the clinical risk profile 
measured by distributions of test 
results with drill-down to patient  
level information

Laboratory Outcomes Module
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PRODUCT OVERVIEW (cont’d.)

Overall Scorecard Module

•  Gives a macro-level overview of a participating practice or health system, with overall compliance with  
quality measures, illustrating quarter-by-quarter performance

•  Identifies trends, at both the systems and practice level, and indicates how well chronic condition  
populations are being managed

•  Enables executives to see long-term effectiveness and make improvements
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PRICING

Pricing structure is dependent on size of practice.  
Contact your manager for additional guidance.
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•  Identifies patients who have diabetes or prediabetes, or are at increased  
risk to develop diabetes

•  Enables physicians to guide proactive care 

•  Creates opportunities for deeper patient engagement in  
health maintenance, potentially reducing costs and leading  
to better outcomes

• Promotes more efficient coordination of care

•  Enables clinicians to target gaps in care or 
patient noncompliance to drive better quality 
measurements

•  Potentially reduces costs by helping to keep 
patients’ conditions from escalating and requiring 
more intensives/more expensive care

• Maximizes payment opportunities

CUSTOMER BENEFITS
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identify at-risk, early-
stage, and chronic 
condition patients
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Probing question for a health 
systems executive: “Would it 
benefit your organization to 
be able to track the laboratory 
outcomes of your diabetic 
patients at population levels?”

Probing question for a 
healthcare professional: “How 
does your practice identify 
and manage patients who are 
approaching testing needs or are 
overdue for their testing?”

Probing question for a health 
systems executive: “How do 
you track clinical performance 
for your physicians vs other 
physicians within your 
organization?”

Value Promise: “We are 
committed to providing you clear 
and actionable insights so that 
you can continue to optimize  
your business.”

Value Promise: “We are focused 
on providing you with solutions 
that boost the efficiency of 
 your practice so that you can 
spend more time caring for  
your patients.”

Product Description: “With our 
Laboratory Outcomes Module 
you can track the management 
of your diabetic patients by 
evaluating current performance 
vs previous quarters to 
identify areas of success and 
opportunities for improvement.”

Product Description: “With our 
Gaps in Care dashboard, you can 
easily identify those patients 
who are overdue for testing 
so that you can prioritize your 
patient outreach.”

Value Promise: “We offer easy-to-
use tools that provide important 
insights into population health 
management and can help you 
better understand your business.”

Product Description: “With our 
Clinical Performance Dashboard, 
you can evaluate how your 
physicians are managing their 
diabetic patients and track 
their performance against other 
physicians in your organization.”

SELLING POPULATION MANAGEMENT SOLUTIONS:
Ask the right professional the right question
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CURRENT COMPETITIVE LANDSCAPE
Population Health Management is a top driver of 
analytics investments for many health systems, 
and will be for the next several years. Currently, 
relatively few vendors offer a comprehensive 
solution, though most healthcare analytics tools 
make claims about helping with population 
management.

Quest Diagnostics already faces a crowded 
competitor landscape, and it is likely that new 
players will continue to enter the market.

•  ARUP Laboratories 
No population health offering

•  LabCorp’s Enlighten Health 
Care Intelligence is the most 
robust of the lab competitor 
offerings

• Mayo Medical Laboratories  
Use of Apervita® and 
Viewics, Inc. are relevant, 
but not currently offered as 
commercial solutions 

• Sonic Healthcare 
Offers a basic tool

Key competitors:
At present, Quest’s tool only focuses on diabetes, while the LabCorp offering addresses a wider spectrum 
of conditions and tests. It is likely that the other lab competitors will fortify their offerings in this domain.
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LAB UTILIZATION 
INSIGHTS
Audience: HCPs, Lab Directors,  
Health Systems Executives
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In terms of testing, utilization 
management looks at whether the 
right test is being given to the right 
patient at the right time. Utilization 
management affects patient 
outcomes, staff workloads, costs, 
reimbursements for physicians and 
hospitals, and bonuses for payers.

Testing is the highest 
volume activity in 
any healthcare 
organization, guiding 
up to 70% of all 
medical decisions. 
Some tests are 
overutilized, for 
reasons that include 
lack of information 
or care coordination 

with fellow care providers or the 
noninteroperability of electronic 
health records (EHRs). And many 
highly effective, lower-cost tests are 
frequently underutilized for many of 
the same reasons. 

Overtesting costs the average hospital 
$1.7 million per year, while 
undertesting can have 
devastating consequences 
on patient outcomes and 
efficiency of care for the 
entire organization.

And in today’s healthcare 
landscape, the bottom 
line depends on making 
optimized decisions  
about testing.

BACKGROUND

overtesting 
costs the 
average 
hospital  
$1.7 million 
per year
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Quest Diagnostics Lab Utilization Insights is a suite of Web applications accessible through 
the Quest Analytics Portal that make it easier to gain insights about your historical test 
utilization. The portal offers on-demand, customizable utilization reports to analyze 
utilization patterns and costs. 

PRODUCT OVERVIEW

The Quest Analytics 
Portal provides timely 
lab data that ties to 
quality measures
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PRODUCT OVERVIEW (cont’d.)

• Build a utilization report for all test data

• Ability to drill down to provider-level detail

• Download report as a .pdf, .csv, or .xls

Utilization Trends Report
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PRODUCT OVERVIEW (cont’d.)

The Lab Utilization Insights Spectrum is 
an in-depth analysis of an organization’s 
utilization, prepared and presented 
(upon request) by a Quest Diagnostics 
Medical Director. As part of this review, 
insight is provided on testing, ordering 
patterns, and utilization trends for 
various demographics, along with 
recommendations to help your customer 
set a more efficient course of action to 
better manage their testing utilization.

Lab Utilization Insights SpectrumTM 

Utilization 
Color-coded by ordering provider Analytics

Large contiguous 
color blocks 
indicate “dominant” 
orderers of a  
particular test
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PRODUCT OVERVIEW (cont’d.)

The Lab Utilization Insights module  
has two key features, with expansions 
planned for the near future, to provide 
decision-makers greater insight into their 
testing utilization:

  •  The Utilization Details option allows 
users to run a utilization report at an 
organization level to view utilization 
trends and patterns on a monthly, 
quarterly, and annual basis

 •  The Utilization Spend features 
ongoing spend on all lab tests being 
sent through Quest Diagnostics, and 
gives their average price per test.  This 
allows users to determine potential 
expense adjustments based on tests 
currently identified as over- and/or 
underutilized 

Lab Utilization Insights Module 

im
ag

e T
K

cli
en

t to
 provid

e

INTRODUCTION
AUDIENCE  
PROFILES

POPULATION  
LAB INSIGHTS

LAB UTILIZATION  
INSIGHTS

DATA  
DIAGNOSTICS™

HEDIS LAB  
REPORTING

ON DEMAND  
INFORMATICS



29

•  Quest Diagnostics Utilization Management tools can help healthcare 
organizations control expenses while improving clinical care.

•  Helps ensure that clinicians are ordering the right tests and your 
hospital is getting the proper return from your laboratory testing 
dollars.

•  Effective utilization management supports clinicians in delivering 
the kind of evidence-based care that improves quality metrics, which 
leads to improved financial performance

•  Utilization Management is a portfolio of easy-
to-use tools that save time while getting the 
valuable insights and information needed to make 
laboratory test optimization decisions

•  Quickly and easily request a consultation from one 
of our expert medical directors

CUSTOMER BENEFITS
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helps ensure 
clinicians 
order the right 
test at the 
right time
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Probing question for healthcare 
professionals: “How is your 
practice using test utilization 
management to improve  
patient care?”

Probing question for health 
systems executives and lab 
directors: “How does your 
organization use its test utilization 
data to improve cost containment?

Probing question for health 
systems executives and lab 
directors: “How does your 
organization manage its testing 
utilization?”

Value Promise: “We offer 
solutions that help you stay 
efficient so you can spend more 
time caring for your patients.”

Value Promise: “Quest 
Diagnostics provides actionable 
insights, founded in reliable 
expertise, so that you can 
identify areas needed to 
optimize your business.” Product Description: “By 

leveraging our Lab Utilization 
Insights suite of resources, your 
practice can view your testing 
patterns to improve efficiency 
and overall patient care.”

Product Description: “Through 
our Spectrum Report, you can 
receive direct consultation 
from one of our leading 
Medical Experts to analyze 
your utilization patterns and 
provide recommendations for 
improvement.”

Value Promise: “Quest 
Diagnostics offers easy-to-use 
tools that provide important test 
utilization insights to help you 
better understand the critical 
areas of your business.”

Product Description: “Our 
Utilization Management suite 
of tools and reports provides 
important insights into your test 
utilization trends and patterns 
so that you can manage these 
activities more cost efficiently.”

SELLING THE UTILIZATION MANAGEMENT PORTFOLIO: 
Ask the right professional the right question
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•  ARUP Laboratories 
UM+ offers comprehensive 
utilization management 
consulting services

•  LabCorp DataLink Quality 
–  Offers a basic reporting  

tool, Beacon, with features 
that include test ordering  
and communication tools  
and expands to full BI/
analytics with the subsidiary 
Enlighten Health

–  Positions its analytics 
offerings around managing 
lab utilization and costs

• Mayo Medical Laboratories  
–  Highlights utilization 

management as a priority, 
but does not currently have a 
utilization management tool, 
though it does offer education 
resources and algorithms to 
support proper test utilization

–  Has several data  
analytics projects and 
partnerships underway

• Sonic Healthcare 
Does not have a specific 
utilization management  
offering, though the Lab 
Synergy program focuses  
on the financial aspect of  
lab operation

CURRENT COMPETITIVE LANDSCAPE

Key competitors:
While ARUP Laboratories and Mayo Medical Laboratories offer a variety of services and programs, no 
other lab competitor offers a digital tool with the breadth of what Quest Diagnostics offers.

The use of clinical laboratory analytics is at the very early stages of adoption. Few providers or labs make 
full use of their lab data today. But interest in analytics in general is a rising tide that is prompting all 
parts of the healthcare organization—including labs—to evaluate how they can better use their data.
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Audience: HCPs, Payers, Lab Directors,  
Health Systems Executives

DATA  
DIAGNOSTICS

$
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As the U.S. healthcare system 
transitions from consumption- and 
volume-based paradigms to quality- 
and value-based care models, each 
segment of the 
healthcare system 
is under pressure 
to deliver better 
care and financial 
performance.

Clinicians are on 
the front lines, 
yet due to a host 

of factors, they often don’t have 
the insight they need to make the 
most informed decisions. Even 
though more time spent with the 

patient might 
make each visit 
more productive, 
clinicians’ and 
their staff’s time 
is being stretched 
thin with a host 
of different 
demands.

clinicians often 
don’t have the 
insight they need 
to make the 
most informed 
decisions

BACKGROUND
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Data Diagnostics is a suite of hundreds of patient-specific data analyses that can 
be ordered individually on demand by clinicians at the point of care within their 
existing workflow. Armed with these real-time insights provided by Data Diagnostics, 
clinicians are better able to treat patients efficiently, ultimately improving clinical 
and quality outcomes. That, in turn, improves utilization and financial performance.

PRODUCT OVERVIEW

Order Entry via Care360

Order Entry via EHR

innovalon®

Allscripts 
Greenway 
NEXTGEN

eClinicalWorks 
Epic

practice fusion
Cerner

GE Healthcare
McKESSON

athenahealth 

or

Results within Seconds

How Data Diagnostics provides results within seconds, right at the point of care

Doctor Patient
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DATA DIAGNOSTICS CATEGORIES

Historical data-related

Includes information on disease progression, 
lab results, medication adherence, cardiac tests, 
vaccination, and more for more efficient and 
informed patient encounters. 

The Data Diagnostics tool includes many different data analyses:

Quality-related

Reports on quality measure status and 
improvements relating to Medicare Advantage 
5-Star Quality bonus programs, managed 
Medicaid quality incentive programs, and many 
other quality performance programs.

Risk score-related

Improves the accuracy of patient risk 
scores, disease burden documentation and 
reimbursement with information on historical 
risk score status, progression, diagnosis 
contributors, and future progression across all 
major risk score models.

Waste avoidance-related

Helps reduce care costs by suggesting ways 
to avoid unnecessary duplication of testing, 
identifying less expensive formulary alternatives, 
addressing high-cost patient behaviors, and more.

Eligibility-related

Provides information about patient eligibility for payment and/or support programs related to care, 
support, rehabilitation, and more. The results of Eligibility-Related Data Diagnostics provide insight for 
clinicians, administrators, and patients to determine payer eligibility (e.g. Medicaid eligibility status), 
state-specific program eligibility (e.g. NY DSRIP), and patient-specific support eligibility (e.g. a local 
diabetes support program).
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Committed to delivering transformational 
benefits
Quest Diagnostics has partnered with cloud-
based analytics and technology company 
Inovalon to develop Data Diagnostics to drive 
actionable insights for patients, clinicians, 
healthcare executives, lab directors, and 
insurers. 

Real-Time analytical capabilities
Inovalon’s analytics platform can aggregate 
massive amounts of data and compute 
hundreds of analytical processes across 
millions of patients at an unrivaled speed. 

Unparalleled data sets
Quest Diagnostics has the world’s largest 
clinical diagnostics laboratory results 
database of more than 20 billion results,  
and Inovalon has the MORE2 Registry® 
datasets of more than 127 million patients.

Easily integrates with most provider 
platforms 
Data Diagnostics integrates seamlessly 
into the workflow, via Care360® and more 
than 400 EHR platforms that are already 
interconnected with Quest. That means Data 
Diagnostics is “plug and play” for nearly  
half the physicians and hospitals in the 
United States, making adoption and use 
nearly effortless.

WHAT MAKES DATA DIAGNOSTICS  
SO UNPRECEDENTED

1 3

2

4
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PRICING

Clinicians don’t pay for or need to sign up for the 
service, but their organization does need to sign up 
to become a participating organization and will be 
charged a small fee for coordination of their data. 
The service then automatically appears in the Quest 
Diagnostics connectivity platform. Clinicians can 
then order Data Diagnostics just like a lab test (the 
difference is that a Data Diagnostic is analyzing data 
and returns an answer within seconds).  

Pricing for a Data Diagnostics ranges from  
$15 and $50 per report, depending upon the  
type ordered.

Most Data Diagnostics are paid for by the health 
plan, accountable care organization (ACO) provider 
organizations, or hospital within a shared-risk 
arrangement that covers a patient for whom a Data 
Diagnostic is ordered.
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Data Diagnostics provides analytic insights at the point of care to help physicians deliver the kind of care 
that improves the health of the patient and the financial performance of the practice.

• Promotes better patient health and higher patient satisfaction

• Reduces unnecessary costs and improves financial performance

•  Provides immediate results at the point of care, creating greater efficiency and timely diagnosis and 
treatment

CUSTOMER BENEFITS BY AUDIENCE

Healthcare Professionals

Data Diagnostics promotes better clinical outcomes, lower costs, and greater efficiency with 
analytic insights that ensure each patient receives the right intervention at the right time.

• Enables better business decisions in the lab

• Promotes the delivery of quality care

•  Provides immediate results at the point of care, creating greater  
efficiency and timely diagnosis and treatment

Health Systems — Lab Directors/Managers
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CUSTOMER BENEFITS BY AUDIENCE (cont’d.)

Data Diagnostics provide real-time, actionable insights at point of care 
that will help reduce costs and increase revenue.

• Provides actionable insights for providers to improve care quality

• Supports utilization efficiency and waste avoidance efforts

•  Supports the achievement of maximum incentives and improves 
financial performance

Payers/Healthcare Plans

Data Diagnostics provides analytic insights that promote efficient coordination of quality care, leading 
to reduced costs, increased financial incentives, and improved outcomes.

• Enables better business decisions for your health system

• Uncovers critical insights to support population health efforts

• Creates opportunities for deeper patient engagement

Health Systems — Executives

$
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on-demand, real-time 
patient-specific analytic 
insight to clinicians at 
the point of care
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Probing question for lab directors:  
“How do you use data to improve test 
utilization management within your 
hospital?”

Probing question for health 
systems executives: “How does your 
organization utilize data to enhance 
care coordination for your patients?”

Value Promise: “The tools we provide  
are designed for ease of use, and  
to uncover critical insights to better 
understand and optimize your lab 
business.”

Product Description: “With Data 
Diagnostics, clinicians can receive 
real-time data at the point of care, 
including insights on care efforts 
already performed so that redundant 
activities, such as testing, leading  
to waste and escalating costs, can  
be avoided.”

Value Promise: “At Quest, we can 
provide you with a range of easy-to-
use resources that will offer insights 
to optimize your business.”

Product Description: “With Data 
Diagnostics, your clinicians can 
receive real-time, patient-specific 
data at the point of care, including key 
historical insights and risk profiles so 
that care decisions are more informed, 
leading to improved outcomes.”

SELLING THE UTILIZATION MANAGEMENT PORTFOLIO:
Asking the right professional the right question
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Product Description: 

For Medicare Advantage and Managed 
Medicaid Plans: 

Give your providers real-time information 
needed to close quality gaps when your 
members are still in their office, eliminating 
costly follow-ups to improve quality outcomes 
and capture of bonus payments.

For Commercial Plans: 

Give your providers access to member-level 
historical data to avoid duplicate testing. 
Improve reimbursements by helping your 
providers to accurately document disease 
burden of unaddressed or worsening  
conditions for risk adjustment and  
improved quality outcomes.

SELLING THE UTILIZATION MANAGEMENT PORTFOLIO:
Asking the right professional the right question

Value Promise: “Quest provides on-demand, real-time insights at the point of care to empower your 
providers to take priority action that improves health outcomes of your members and financial 
performance for your business.”

Probing question for payers: “How do you support your 
provider network to ensure compliance with closing  
gaps in care, accurate documentation of disease  
burden for risk adjustment and compliance  
with quality programs?”
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CURRENT COMPETITIVE LANDSCAPE

Data Diagnostics is the 
only solution of its kind

Data Diagnostics is the only one of its kind among lab competitors and the broader marketplace. While 
well-known companies such as Optum and IBM purport to use data to help guide interventions, none 
provide data at the point of care. Furthermore, many potential clients may be reluctant to purchase a 
product offered by a large payer (Optum is a subsidiary of UnitedHealth Group). In an effort to fortify 
the Watson healthcare product, IBM’s high-performance health analytics platform, the company 
acquired an imaging company, but still lacks a lab partner.
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Audience: Payers

HEDIS LAB 
REPORTING

$
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To help consumers, employers, and 
government agencies make informed 
decisions about healthcare plans 
and benefits, the National Committee 
for Quality Assurance (NCQA) 
created HEDIS, or the Healthcare 
Effectiveness Data and Information 
Set. HEDIS collects data to create 
“apples-to-apples” comparisons 
of health plan quality and how well 
participating providers and hospitals 
adhere to evidence-based medicine.

HEDIS is a collection 
of 81 measurements, 
across 5 domains of 
care, that account 
for a wide variety of 
experiences within 
the healthcare system 
– including not only 
appropriate test 
utilization, but also 
access to care and 

services, and if individuals are able to 
easily understand their options.

Many HEDIS measures are directly 
tied to bonus payment for payers. 
HEDIS data can also help physicians 
and healthcare systems identify, and 
then close, gaps in care.

Additionally, Medicare uses HEDIS 
ratings in its performance evaluation 
of payers that participate in Medicare 

Advantage and Part D. 
HEDIS is one component 
of NCQA accreditation, 
which is one of the 
industry’s most credible 
recognitions and an 
important selling tool 
– especially to plans 
courting Fortune 500 
clients.

BACKGROUND

measures are 
tied to millions 
of dollars 
in bonus 
payments for 
payers
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The Quest Diagnostics HEDIS Lab Reporting Tool is a Web application accessible through the Quest 
Analytics Portal that provides payers timely lab data that ties to quality measures impacting Medicare 
reimbursements, health plan accreditation, and more. This tool also helps close gaps in care by providing 
payers with member-level data that they can use to help guide an appropriate intervention.

• Diabetes 
  - HbA1c testing 
  - HbA1c poor control (> 9.0%) 
  - HbA1c control (< 8.0%) 
  - HbA1c control (< 7.0%) 
  - LDL-C screening 
  - LDL-C control (< 100 mg/dL) 
  - Nephropathy

• Overuse/Appropriateness

  - Prostate cancer screening

• Prevention and Screening 
  - Chlamydia screening in women 
  - Colorectal cancer screening 
  - Cervical cancer screening 
  - Lead screening in children

• Medication Management 
  -  Angiotensin-converting-enzyme (ACE) 

inhibitors or angiotensin receptor blockers 
(ARBs) 
  - Digoxin 
  - Diuretics

The tool helps monitor performance on lab-related HEDIS measures, including:

PRODUCT OVERVIEW
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Quest’s HEDIS Lab Reporting 
tool provides near real-time 
data (updated daily). Broad-
scope data may reveal trends to 
guide utilization management 
or population health efforts, 
while member-level data gives 
payers immediate insight into 
gaps in care, helping facilitate 
interventions that will lead to 
better outcomes and higher 
quality ratings.  

Unlike 75% of claims that only 
record the test given but not 
the outcome or measurement, 
Quest’s HEDIS Lab Reporting 
tool provides member-level 
actionable insights for the lab-
related quality measures.
Advanced features show 

performance report cards 
at the provider- and quality-
measure levels. The tool also 
benchmarks and ranks provider 
performance against other 

contracted providers or against 
providers within the Quest 
Analytics Portal.

PRODUCT OVERVIEW (cont’d.)

Physician Scorecard view  
on the Quest Analytics Portal
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FPO

This Quality Measures scorecard 
shows Axim remquiam estio 
des est aut aboreri derehen 
digendu cimustest qui quam, 
sitaturio mostoria volesto tem a 
diae eostia nus sed quis aut aut 
officiatium ipitatio etur maximus 
ent moluptatur arum et quaspid 
eleceribusam alit atiusae. Ut as aut 
molest, cus es aut asint.
Tet dolenis exeri ratinctas essit alit 
magnis as ditiis simpore plautem 
idempos earchit This Quality 
Measures scorecard shows Itae 
voluptaque venimagnam estio. Et 
velitatemped quo exerum quides 

ex exercid emporemodi con res dolest, unt ommodit This Turepernat accustotas et, sequi aciis eum velis 
di veliquaernam qui omnist volorum inimpore nimolorro ducimenist modi dolest fugiaeri conest quis que 
nossita sedicil ipsamusda iunt re exceatia pro beatecat quiaspe liquoditibus natur..

PRODUCT OVERVIEW (cont’d.)
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•  Quest’s user-friendly HEDIS Lab Reporting  tool 
provides real-time information that can inform 
action at point of care and meet quality deadlines 
for timely action

•  The Quest Diagnostics HEDIS Lab Reporting tool 
has information on both the test and the results, 
while 75% of claims only have “test ordered”— 
not results

•  Unlike claims data, which can take months  
to become available, Quest’s HEDIS Lab  
Reporting tool draws from real-time data  
that’s updated daily

•  Payers can access provider and facility scorecards 
that can guide productive conversations about 
closing gaps in care

•  Easy access to data can help identify and correct 
errors in data, possibly revealing coding or quality 
control issues

CUSTOMER BENEFITS
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HEDIS Lab 
Reporting 
data can 
also help 
identify, and 
then close, 
gaps in care
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Probing question for payers:
“Is collecting HEDIS data a 
challenge in your organization?”

Probing question for payers:
“Are you aware of any offerings in 
the marketplace that can provide 
such detailed information?”

Probing question for payers:
“What initiatives/tools do you 
have today to monitor/improve 
quality?”

Value Promise: “We offer easy-
to-use tools that provide 
important insights to help you 
better understand your business.”

Value Promise: “We are focused 
on providing you with solutions 
that boost the efficiency of your 
organization so you can spend 
more time on your core duties 

– not administration, tracking/
correcting or hunting for data.”

Product Description: “We 
contextualize patient data 
by HEDIS measure with daily 
data updates for easy access 
to timely data for earlier 
interventions to close quality 
gaps and improve patient 
outcomes in real-time.”

Product Description: “HEDIS 
Lab Reporting seamlessly 
integrates with our On 
Demand Informatics, giving 
you immediate access to vital 
information.”

Value Promise: “We are 
committed to providing you with 
actionable insights so that you 
can continue to optimize your 
business.”

Product Description: “Unlike 
other HEDIS tools that only 
report test ordered, the Quest 
Diagnostics tool includes results 
so you can better focus the 
interventions that will improve 
outcomes and reduce costs.”

SELLING THE HEDIS SUPPORT TOOL: 
Ask the right professional the right question
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CURRENT COMPETITIVE LANDSCAPE
Despite their importance to payers and providers, HEDIS tools do not appear to be a point of 
differentiation across other analytics providers.

Most of the healthcare analytics vendors offer HEDIS reporting tools that address the full set of 
measures, and there are dozens of software firms that already have or are seeking HEDIS certification 
from NCQA.

The lack of differentiation around HEDIS reporting likely stems from the requirements organizations 
must meet – everyone must do the same thing so there is little room for differentiation. 

•  ARUP Laboratories 
Does not have a HEDIS tool

•  LabCorp DataLink Quality 
A basic HEDIS tool

• Mayo Medical Laboratories  
Currently has no HEDIS tool, 
but is partnering with an 
analytics company called 
Viewics, Inc. and may be 
developing one

• Sonic Healthcare 
Does not specify any HEDIS 
offerings or how its solutions 
help with HEDIS reporting

Key competitors:
Key lab competitors do not appear to offer HEDIS tools or offer basic tools that seem comparable to the 
Quest Diagnostics offering.
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Audience: Payers and select Health Systems  
Executives (FQHCs and ACOs)

ON DEMAND  
INFORMATICS

$
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As more patients enter the 
healthcare system every day,  
it is critical for everyone involved 
in the delivery, management of and 
payment for services 
to stay informed 
of lab testing and 
utilization.

Payers need insight 
on test utilization 
and lab results 
to control costs, 
increase bonuses, 
protect their HEDIS 
rankings, and 
promote quality 
care. They also need 
objective data to 
drive productive 

conversations with clinicians who 
may be out of compliance.  

And as accountable care 
organizations and 
federally qualified 
health centers 
need to find ways 
to do more, with 
less: having timely 
information on 
tests and utilization 
can help them 
offer services 
for better patient 
management 
without adding 
staff or equipment 
or impacting 
productivity.

payers need 
insight into 
the overuse/
underuse of 
tests which 
drive up costs 
and drive down 
quality

BACKGROUND

INTRODUCTION
AUDIENCE  
PROFILES

POPULATION  
LAB INSIGHTS

LAB UTILIZATION  
INSIGHTS

DATA  
DIAGNOSTICS™

HEDIS LAB  
REPORTING

ON DEMAND  
INFORMATICS



56

Quest Diagnostics On Demand Informatics tool is an easy-
to-use, Web application that is accessible through the 
Quest Analytics Portal and allows users to pull test data 
and results by patient, practice, test, Logical Observation 
Identifiers Names and Codes (LOINC), diagnosis code and/
or date of service to create customized reports.

•  Web-based, self-service access to 
current lab data

•  Track utilization and volume, and 
identify gaps in care to improve 
HEDIS scores and Star ratings

•  Query by patient, practice, test, 
LOINC, diagnosis code, or date of 
service

• Easily create and share reports

Quest’s On Demand Informatics 
Portal helps organizations save time 
by offering patient- and population-
level insights.

PRODUCT OVERVIEW

Data is refreshed daily 
and easily searchable 
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FPO

PRODUCT OVERVIEW (cont’d.)

This Quality Measures scorecard 
shows Axim remquiam estio 
des est aut aboreri derehen 
digendu cimustest qui quam, 
sitaturio mostoria volesto tem a 
diae eostia nus sed quis aut aut 
officiatium ipitatio etur maximus 
ent moluptatur arum et quaspid 
eleceribusam alit atiusae. Ut as aut 
molest, cus es aut asint.
Tet dolenis exeri ratinctas essit alit 
magnis as ditiis simpore plautem 
idempos earchit This Quality 
Measures scorecard shows Itae 
voluptaque venimagnam estio. Et 
velitatemped quo exerum quides 

ex exercid emporemodi con res dolest, unt ommodit This Turepernat accustotas et, sequi aciis eum velis 
di veliquaernam qui omnist volorum inimpore nimolorro ducimenist modi dolest fugiaeri conest quis que 
nossita sedicil ipsamusda iunt re exceatia pro beatecat quiaspe liquoditibus natur..
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•  Reducing test-related waste would mean substantial cost savings for 
both payers and healthcare systems

•  Provides payers with an opportunity to direct an intervention that could 
potentially prevent the patient’s condition from escalating – leading to 
better outcomes and better costs, and resulting in more appropriate 
utilization of resources

•  Allows ACOs, federally qualified health centers (FQHCs) and  
payers to target physicians to help ensure higher quality

•  Provides ACOs and FQHCs with a fast and easy  
source for information that can drive better  
outcomes without requiring additional  
staffing/resources 

•  Ability to pull data instantly when needed as  
opposed to waiting for Quest Diagnostics  
informatics to fulfill requests

CUSTOMER BENEFITS
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Reducing test-
related waste would 
mean substantial 
cost savings 
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Probing question for payers:  
“How are you currently identifying 
providers who may not be in  
compliance with testing 
recommendations and regulations?”

Probing question for health 
systems executive or FQHC 
executive: “How much time does 
your staff spend chasing lab data, 
or looking for other ways to reduce 
organizational waste?”

Probing question for health 
systems executive or FQHC 
executive: “How are you 
currently getting your lab data?”

Value Promise: “We are 
committed to providing you 
actionable insights so that you 
can continue to optimize your 
business.”

Value Promise: “We are focused 
on providing you with solutions that 
boost your organization’s efficiency 
so your staff can spend more time 
on activities that drive long-term 
value rather than putting out fires.”

Product Description: “These 
tools help identify those 
providers whose testing 
patterns deviate from evidence-
based standards of care, and 
give you the chance to bring 
them back into alignment.”

Product Description: “The 
Self Service portal allows 
you to do more with less: it 
does not require specialized 
personnel and enables you to 
obtain, analyze, and share lab 
data easily without impacting 
productivity.”

Value Promise: “We offer easy-
to-use tools that provide 
important insights to help you 
better understand your business.”

Product Description: “On 
Demand Informatics is a self-
service tool that lets you easily 
pull, view, and analyze lab data 
by variables such as patient, 
practice, test, diagnosis code, 
and many others.”

SELLING ON DEMAND INFORMATICS: 
Asking the right professional the right question
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CURRENT COMPETITIVE LANDSCAPE

no other lab 
competitors offer a 
tool that includes 
financial information 
or other hospital data

As the four major lab competitors are in various stages of enhancing their analytics offerings and 
broadening their portfolios, LabCorp is the only one with self-service capacity. LabCorp’s Beacon is a 
basic self-service reporting tool that allows users to look at both patient and population measures, but 
the tool does not appear to include financial information or other hospital data.
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